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Deputy Director (Support) This project would be very

difficult to defend to B.0.B. as

2 requiring a release from the
Reserve. To a degree the project

3 qualifies for a release but it was

' included in the 1961 fiscal yeur
budget and there was ample

4 opportunity to include sufficient

funds in the 1962 budget. Also,
the climate for obtaining a re.ecse
5 for this size amount and for an

) operation of this type is not good,
particularly when they are sasking
s us to cut the amount of Reserve

’ funds to be transferred to the
Agency and the smount of Reserre

7 funds to be used by the Agency.

’ It is realized that Reference Ho. 1l
in the file is an agreenent by the
3 Director in principle that the

' Agency will support any so-called
budget shortfall. However, this
% does not necesserily constitute an
' sgreement that such additional
fund requirements will be financed
0. from the Contingency Regerve.

I have not had the opportanity
1. to review this project in deta:il
with the I0 Division and thererore
do not know to what extent holding
12, thelir operation for Fiscal Year
1962 to $500,000 would be detri-
mental. However, from reviewilg
13 the attachrent it would appear

to me to be wise to hold the
operation to a low figure until

14, the project is under better measnage-
ment control and until the object-
ives are more clearly defined.
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I recommend the project
either be held at the $500,000
level for Fiscal Year 1962 oy
that if it muet be continued at
a higher level that it be finarced
through savings and/or reprogriaming.
Of course, if it is determined by
the Director that he wishes us to
seek a release from the Reservo
we will do everything possibie to
obtain one.
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